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Profit Mastery Testimonial

Initially, we accepted that we were making a significant monetary investment when we asked BRS to
train our business advisors as certified Profit Mastery instructors. However, since the workshop, we’'ve
found the true investment was in the future of our SBDC. What was seen by many of our advisors as
an “oh, not again” workshop, was quickly turned around into a positive and enthusiastic experience

shared by all.

The financial knowledge chasm that previously existed between the advisor and the client has all but
disappeared. This program gave us an easier approach to discuss and to educate our clients on their
financials. We believe our advisors are more effective and enjoy the interactions with their clients to a

greater extent because of Profit Mastery.

A side benefit to the program is working with the Profit Mastery personnel. They have been
exceptional in their customer service and in the assistance they have given us in our own continuing
education as well as marketing support to attract program attendees. All of us at the Alaska SBDC

recommend Profit Mastery!

Best,
Debi

Debi Fowler

Associate State Director

State Office

Alaska Small Business Development Center
430 W. 7" Avenue, Suite 110

Anchorage, Alaska 99501

907-274-7232

andjf@uaa.alaska.edu

www.aksbdc.org
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December 2, 2008

Rod Bristol

Business Resource Services, Inc.
200 First Avenue West, Suite 301
Seattle WA 9811

Dear Rod and BRS Staff,

I am writing this letter to inform you how wonderful and informing | found your Profit Mastery DVD seminar program to
be for myself and my entire network staff. | feel it is something that all SBDC counselors should be required to take
as part of their training and counselor certification. Over the years | have heard only praises about Steve LeFever's
seminars at the ASBDC National Conferences from my regional staff who attended. | consider one of the best
professional development training decisions | made for my staff is to bring you out to train my entire staff to be
facilitators of your Profit Mastery seminar program.

The DVD and books are very well done and tie together all the concepts | have been teaching my staff over the
years. The attendee workbook allows the attendees to gather critical information and insight while watching the video
and then immediately put that fresh knowledge to work doing case studies. The facilitator guide allows the facilitator
to assist them as they work through the cases and keep a pulse on the workshop flow and attendee understanding.

When | watched my staff take the different sections of Profit Mastery | virtually saw light bulbs going on on top of their
heads as they were grasping all the different concepts taught in Profit Mastery. This training will be invaluable to the
clients in our region to better manage their finances and businesses and has made each of my counselors a better,
well equipped professional counselor.

| can only say that you met and exceeded my expectations. | am delighted with the professional job done on the DVD
and materials. All | can say is | feel this is a must training for all SBDC counselors and clients of the SBDCs.

Sincerely,

Casey Jeszenka

Network Director

Pacific Islands SBDC Network

P.O. Box 5014

Mangilao, Guam 96923

Tel: (671) 735-2593

Fax: (671) 734-2002

E-mail: casey@pacificsbdc.com
Website: http://www.pacificsbdc.com
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A few Pacific Islands SBDC Network (PISBDCN) Staff Quotes on Profit Mastery
Georgette Reyes — PISBDCN Associate Network Director

“The ROI will be realized by every SBDC that puts forth their dollars to purchase this great Profit Mastery tool.
Money well spent! Clients will truly reap the benefits of what this product provides. “Great Value — Builds Wealth™

Rodney Webb — Guam SBDC Counselor/Training Coordinator

“Profit Mastery has terrific insights into financial statements and a great tool for measuring and managing financial
assets.”

Denise Hertslet — Guam SBDC Counselor and Women In Business (WIB) Coordinator

“Profit Mastery is very informative and easy to understand for people who have basic knowledge in financials.”
Lisa Abraham — Palau SBDC Director

“Profit Mastery is user friendly, easy to understand and yet still universal.”

Rinson Edmond — Kosrae SBDC Counselor

“This is a great and excellent plain English course and provides information for clients to improve the efficient
management of their businesses.”

Monica Tinag — Yap SBDC Counselor

“I really found the course helpful and it has given me the confidence and increased knowledge needed to assist my
clients.”

Skiller Jackson — Kosrae SBDC Counselor

“This is a course we need to improve the business skills or our entrepreneurs and to see change and improvement in
our business community.”

James E. Denney — Guam SBDC Senior Counselor
“To take Profit Mastery a person does not need to know debits/credits or much about financial statements. By taking

this course, clients who are in trouble are provided many options and provides an avenue to follow-up with their
SBDC counselor and keep coming back.”



ASBDC Profit Mastery® States and Certified Facilitators Training History

2008 Location Attendance States Represented
June Seattle, WA 7 Washington
August Hampton Roads, 5 Virginia
VA
October Seattle, WA 2 Missouri &
New Mexico
November Seattle, WA 5 Texas & Minnesota
November Guam 1 Pacific Islands Network
Subtotal 30 7 States
2009 Location Attendance States Represented
January Seattle, WA 3 New Mexico, Kentucky
April Fairfield, CA 11 California
April Anchorage, AK 9 Alaska
August Portland, OR 6 Oregon
September Orlando, FL 29 Kansas, Ohio, Mississippi,
Wyoming, Colorado, Florida
December Phoenix, AZ 20 Arizona
Subtotal 78 12 States
TOTALS 108 Trained 19 states

Facilitators




PROFIT C’
Teach in Nine, 2 Hour Segments MASTERY

DVD DVD Topic Chapter Length Total Video
Section Chapter (minutes) Time
1 1 Introduction to Profit Mastery 22 .
55 minutes
2 Quiz Review 33
2 1 Introduction to Case Study 22
. . . | hour,
2 Introduction to Financial Statements 27 6 minutes
2b Your Ratio Scorecard 17
2c Comparing to Your Industry 11
1 hour,
3 The Completed Scorecard 18 3 s
4 The Road Map 34
5 The Road Map & Low Cash 20
6 The Road Map & Low Cash continued 15 52 minutes
7 Profit Mastery Assessment 17
3 1 Starting Break-Even 36 X
= = 1hour,
2 Working Through Olympic Case Study 27 T e
3 Break-Even by Unit & Pricing Discussion 21
4 1 Starting the Cash Budget - Profit Plan 23
2a Building the Cash Flow 19
2b Continuing the Cash Flow 2 56 minutes
2c Finish Cash Flow - Lending Section 4
t 3 2d Graphing the Cash Flow 8
Cash Flow Wrap Up 53 53 minutes
5 1 Intro. to Growth’s Impact on Balance Sheet 19
2a Evergreen at $900k 16 41 minutes
2b Ratios at 600k vs. 900k 6
3 Financial Gap wrap-up 44 1 hour,
6 1 Steve’s Thoughts on Banking & Transition 28 12 minutes
Segment 1 Segment 5
® Forcase study assignment 5:
Discussion can be at the
Segment 2 Segment 6 beginning of section 7, cash flow
wrap up.
Segment 3 Segment 7
Segment 4 Segment 8

Segment 9



PROFIT C
MASTERY

Teach in Six, 3 Hour Segments

DVD DVD Topic Chapter Length Total Video
Section Chapter (minutes) Time
1 1 Introduction to Profit Mastery 22
2 Quiz Review 33 171r2i?1 L:th,es
2 1 Introduction to Case Study 22
2 Introduction to Financial Statements 27
2b Your Ratio Scorecard 17
. 1 hour,
2c Comparing to Your Industry 11 A7 e
3 The Completed Scorecard 18
4 The Road Map 34
5 The Road Map & Low Cash 20
6 The Road Map & Low Cash continued 15 1 hour,
_ 28 minutes
7 Profit Mastery Assessment 17
3 1 Starting Break-Even 36
2 Working Through Olympic Case Study 27
3 Break-Even by Unit & Pricing Discussion 21 1 hpur,
11 minutes
4 1 Starting the Cash Budget - Profit Plan 23
2a Building the Cash Flow 19
2b Continuing the Cash Flow 2
- . . 1 hour,
2c Finish Cash Flow - Lending Section 4 26 minutes
2d Graphing the Cash Flow 8
3 Cash Flow Wrap Up 53
5 Intro. to Growth’s Impact on Balance Sheet 19
2a Evergreen at $900k 16
2b Ratios at 600k vs. 900k 6 1L ey
: - 53 minutes
3 Financial Gap wrap-up 44
6 1 Steve’s Thoughts on Banking & Transition 28
Segment 1 Segment 4
Segment 2 Segment 5
Segment 3 Segment 6



PROFIT C

Teach in Four, 4 hour Segments MAST E RY
DVD DVD Topic Chapter Length Total Video
Section Chapter (minutes) Time
1 1 Introduction to Profit Mastery 22 .
55 minutes
2 Quiz Review 33
2 1 Introduction to Case Study 22
2 Introduction to Financial Statements 27
) 1 hour,
2b Your Ratio Scorecard 17 35 minutes
2c Comparing to Your Industry 11
3 The Completed Scorecard 18
4 The Road Map 34
5 The Road Map & Low Cash 20 1 hour,
6 The Road Map & Low Cash continued 15 26 minutes
7 Profit Mastery Assessment 17
1 Starting Break-Even 36
2 Working Through Olympic Case Study 27
3 Break-Even by Unit & Pricing Discussion 21
4 1 Starting the Cash Budget - Profit Plan 23
Pz Building the Cash Flow 19 1 hour,
44 minutes
2b Continuing the Cash Flow 2
2c Finish Cash Flow - Lending Section 4
2d Graphing the Cash Flow 8
3 Cash Flow Wrap Up 53
5 Intro. to Growth’s Impact on Balance Sheet 19
2a Evergreen at $900k 16 2 hours,
2b Ratios at 600k vs. 900k 6 46 minutes
3 Financial Gap wrap-up 44
6 1 Steve’s Thoughts on Banking & Transition 28
Segment 1 Segment 3
Segment 2 Segment 4

End of Segment 2, or Beginning of Segment 3



PROFIT C
MASTERY

Teach in 2 Days, 8 hour Segments

DVD DVD Topic Chapter Length Total Video
Section Chapter (minutes) Time

1 1 Introduction to Profit Mastery 22
2 Quiz Review 33
2 1 Introduction to Case Study 22
2 Introduction to Financial Statements 27
2b Your Ratio Scorecard 17

) 3 hours, 55

2c Comparing to Your Industry 11 minutes

3 The Completed Scorecard 18
4 The Road Map 34
5 The Road Map & Low Cash 20
6 The Road Map & Low Cash continued 15
7 Profit Mastery Assessment 17

3 1 Starting Break-Even 36 36 minutes
2 Working Through Olympic Case Study 27
3 Break-Even by Unit & Pricing Discussion 21
4 1 Starting the Cash Budget - Profit Plan 23
2a Building the Cash Flow 19
2b Continuing the Cash Flow 2

2¢c Finish Cash Flow - Lending Section 4 33’ rrllq?#llfes
2d Graphing the Cash Flow 8
3 Cash Flow Wrap Up 53
5 1 Intro. to Growth’s Impact on Balance Sheet 19
2a Evergreen at $900k 16
2b Ratios at 600k vs. 900k 6
3 Financial Gap wrap-up 44
6 1 Steve’s Thoughts on Banking & Transition 28

Day 1
e End of Day 1, or Beginning of Day 2

Day 2



CREATING VALUE AND
BUILDING WEALTH

BUSINESS RESOURCE SERVICES OFFERS:

FINANCIAL EDUCATION THROUGH LIVE SEMINARS
WEBINARS

BENCHMARKING

PERFORMANCE GROUPS

BOOKKEEPING SERVICES

Our Profit Mastery® Seminars give business owners the skills needed to take
financial concepts and turn them into powerful decision-drivers, such as:

Using financial statements as management tools

Implementing effective costing and pricing strategies
Understanding, predicting, and controlling patterns of cash flow
Effectively managing growth

Dealing successfully with banks

Our Profit Mastery® Webinars offer bite-sized pieces of our two-day curriculum.
We’'ve broken the material up into 12 separate modules, each one hour long. The
content is the same and still delivered with our customary plain-speak, no-holds-
barred “street finance” approach, but now it’s infinitely scalable. Whether through
your classroom or ours, we can customize portions of the curriculum to fit the
needs of your business network, bringing current issues into clear focus with case
studies specific to your business.

Our Profit Mastery® Benchmark Studies measure four areas:

Productivity, Profitability, Cash Flow, and Financial Position for the group and for
individual participants within the group. As a result, it enables owners to manage
with an eye toward the targets set by the profit leaders in the industry.

Our Profit Mastery® Performance Groups meet regularly to share financial,
operational, sales and planning ideas and function as a powerful “peer group
advisory board.”

The foundation for success in any business includes good financial management
and accurate record keeping. Our Bookkeeping Service provides you with a
range of bookkeeping services to maximize the efficiency, productivity, and
profitability of a business in a timely manner.

Business Resource Services e 200 1%t Ave West e Suite 301 e Seattle, WA 98119

800.488.3520 . www.brs-seattle.com e bristol@brs-seattle.com





